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The following summary of the 2026-2028 budget proposal for the
Texas Appraiser Licensing and Certification Board is respectfully
submitted for review and input.  Thorough analysis has been
performed in order to reasonably project revenue and expenditures
of the agency. 

This budget proposal is presented as a three-year budget. It is
important to note that due to fluctuating circumstances from year to
year such as anticipated number of licensees, the second and third
year of the budget is intended to be informative and indicative of
planned activity levels and will be refined as necessary during
subsequent budget cycles.  

The first year of the budget, labeled “proposed 2026” is the only year
intended to be adopted, while “projected 2027 and 2028” are to be
considered as a forecast using a constant active license holder count.

The first draft of the 2026 budget proposal is presented to the Budget
Committee of the Texas Appraiser Licensing and Certification Board
(TALCB) for consideration.

executive summary



No additional FTEs were added this budget cycle, however a 3% merit is included in the
salary and wages category. This allows for each employee to receive a merit up to 3% of their
base salary.  Merits are based on directors discretion and employee performance. 

Professional fees and services includes $5,000 to be allocated to the internal audit contracts
paid by TREC.

Efficiencies and cost savings were identified within the other operating expenses category
primarily by reducing the number of attendees at conferences and payment of
memberships and subscriptions that are not required. 

Highlights
The Texas Appraiser Licensing and Certification Board operates on a lean budget, expenditures were
analyzed to ensure the agency was operating as efficiently as possible.  Meaningful efficiencies that were
identified have been incorporated in the FY26 Budget.  The highlights are as follows: 



License Fees AMC Fees

Ace Program Fees Exam Fees

Other Misc Revenue

License Fees
65.9%

AMC Fees
30.5%

Other Misc Revenue
2.7%

Budget overview

Revenue



Budget overview

Expenses

Salaries
65.7%

Other Personnel Costs
20.6%

Professional Fees & Svc
7.1%
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