Y APPRAISER LICENSING & CERTIFICATION BOARD

MEETING AGENDA
Executive Committee
TALCB Headquarters Office
4th Floor, Stephen F. Austin State Office Building
1700 North Congress, Austin, Texas 78701
Friday, May 17th, 2013, 8:30 a.m.
1. Call to order

2. Discussion and possible action regarding a system or procedure to track
staff implementation of Board policies and requests

3. Discussion and possible action regarding decorum at Board meetings

4. Discussion and possible action regarding responsibilities of the TALCB
liaison to the Texas Real Estate Commission

5. Discussion and possible action regarding use of the Commission’s
evaluation form for input on Commissioner’s job performance

6. Discussion and possible action regarding issues and agendas for future
meetings

7. Discussion regarding future meetings dates

8. Adjourn
The Executive Committee of the Texas Appraiser Licensing and Certification
Board may meet with its attorney in executive session on any item listed

above as authorized by the Texas Open Meetings Act, Tex. Gov’'t Code,
8551.071 to consult with its attorney.
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EXECUTIVE COMMITTEE RECOMMENDATIONS FOR TALCB POLICY

Discussion Points Regarding Methods for Establishing and Tracking Board Requests of
Staff

e In addition to its routine rule making function, at its public meetings the Board may make
requests of its staff to implement related policies or to produce related information
NOTE: the requests of a single Board member are not equivalent to “Board requests”

e The Chair of the Board is its sole official spokesperson for giving direction to the Commissioner
regarding Board requests for information

e Board members may communicate concerns or make recommendations to the Chair of the
Board regarding a request so that the Chair can determine whether they need to be placed on a
future agenda or communicated directly to the Commissioner

e The Commissioner is the sole executive director and manager of the Board’s staff
e A Board request to implement policy will be made based on approved, written guidance
e A Board request for information will be made as clearly and specifically as possible

e The Chair and the Commissioner will communicate as needed to clarify any request and establish

a timeline for delivery of request results

e A Board request for information will be noted in the minutes and the staff results report will be
noted in the meeting agenda

e Staff will provide information responsive to a Board request in the form of a written report
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Walker Beard
Chair

Jamie S. Wickliffe
Vice Chair
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Keith Kidd

Mark A. McAnally
Shannon K. McClendon
Sheryl R. Swift

Douglas E. Oldmixon
Commissioner
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POLICY MEMORANDUM
Date: May 17, 2013
RE: Decorum at Board and Committee Meetings

This memorandum sets out the decorum expected at all meetings of the
Texas Appraiser Licensing and Certification Board and its Committees
(Board).

Address Remarks through the Chair. Board Members, agency staff and
members of the public will address all remarks to the Chair and not directly
to each other. Each speaker must recognized by the Chair prior to
addressing the Board, agency staff or members of the public.

Respect for People. Board Members, agency staff and members of the
public are to treat each other respectfully and consistently, in a non-
discriminatory manner with due regard for their rights and dignity. Verbal
attacks or condescending remarks are inappropriate and will not be
tolerated. Harassment or discrimination on the basis of any protected
category or of political conviction will not be tolerated.

This policy Is effective as of May 17, 2013 and remains in effect until and
unless changed or revoked by the Board.

Approved by the Board and signed this 17" day of May, 2013.

Walker R. Beard, Chairperson
Texas Appraiser Licensing and Certification Board
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EXECUTIVE COMMITTEE RECOMMENDATIONS FOR TALCB POLICY

Discussion Points Regarding Roles and Duties of TALCB?’s Liaison to TREC
e The elected Chair of the Board is the Board’s designated liaison to the Commission
e Official representative of the Board to the Commission
e Sole spokesperson for the Board before the Commission and with its Chair
e Negotiator for the Memorandum of Understanding between TALCB & TREC

e Coordinator for the Board’s input to the Commission regarding any performance review
of the Administrator/ Commissioner

e Other responsibilities as requested by the Board and agreed to by the Chair
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